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Root cause analysis and team building workshops 

 

The aim of the training is to obtain knowledge related to quality tools for root causes analysis. 
During workshop participants will learn different methods which they could use in their work. 
The training is conducted in the form of a workshop which supports team building and 
relationships in a working group. 

 

Agenda: 

1. Quality awareness – quality understanding through the eyes of Customer and 

Organization 

2. Multidisciplinary team: 

 Communication 

 Roles and responsibilities  

 Team the key to success 

3. Root cause analysis: 

 Quality tools & methods description  

o Ishikawa 

o Brainstorming 

o Brainwriting 

o 5why 

o Drill deep and wide 

o FTA 

o HERCA 

 Case study 

 

Participant will learn :  

 

 Systematic approach to quality problem solving 

 Correctly problem defining  

 Team approach to multi-faceted analysis of the problem root causes 
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 Correctly approaching the problems thanks to the use of a wide set of supporting tools. 

 Rules of avoiding mistakes made in the process of problem analysis and its root causes. 

 Rules and tools to use the results of root cause analysis of the problem. 

 

 

Price: 

For internal trainings, please get in touch directly with office. 

The invoice due date will be 30 days from the invoice issue date. The invoices for the services 

will be issued after the service delivery. 

 

 

Price include: 

 Training participation 

 Training materials 

 Certificate 

 12 months consulting for participants  

Price is not including accommodation. 

 

Duration: 

- 1 days (8 hours) 

 


